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Hub South East: Your Development Partner of Choice
10 Yearsof Hub South East Achievements

WE INNOVATE
Working with our
clients and supply chain
to provide innovative
solutions and inBuence,

WE SUPPORT
Providing strategic

WE DELIVER WE COLLABORA
Developing, constructing Sharing best practice

and maintaining across the territory

high quality, value and with ScotlandOs

partnering services to help
clients achieve local
and national for money, other Hub

objectives. modern facilities. companies. future design. ‘ I
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of CONSTRUCTION WOH

:HUB PROJECT

<IN SQUTH EAST SCOTLANE
£ 7 nd

4 SCOTTISH SME
f \

fultks 82"
> 0
£118m crE:\\t/é/d 2=

£70m IN DEVELOPMENT '

IN CONSTRUCTION

4
EDUCATIONAL SUPPOR \ GRADUATE & TRAINING

-
r Site, School  School and FE
0 and FE Visits Work Placements

32,500 4,700°

persons days

and trainee places

129 Professional Employment

New and existing
50 APPRENTICESHIP

including GRADUATES

Figures correct at September 2020

/
HUB IS FLEXIBLE
Discussions between Hub South East
and Scottish Borders Council began
from a standing start and a mere
18 months later our contractor was
already working on the steel structure
at the time we successfully achieved
Financial Close on the Jedburgh
Grammar Campus.

HUB INNOVATES

We have led on models oEpeatable
designs, weQre facilitatingew
service delivery models in health
and social care, weOve supported
quality improvements andow
carbon initiatives and we are
delivering ScotlandOs brst

public Passivhausnursery.

HUB MAKES A WIDER IMPACT

Our Partnership with local charity Grassmarket Community
Project has seen almo#i60,000 raised through supply chain events.

HUB IS VALUE FOR MONEY
Financial caps mean alordability is built
in. There are no high costs of bidding for
supply chain contractors, open book
procurement and transparency ensures
no hidden costs andALL Hub South
EastOs projects have been delivered
within budget.
¥ In terms of benchmark metrics, Hub
South East on average delivers brst
class secondary schools H8.9%
below the cost per m" target and,
through e#cient design,8.3% below
the target cost per pupil.
¥ £3m saving on Alordability Cap
on Wallyford Primary School
¥ £5m saving on whole life costs
on Royal Edinburgh Phase 1
¥ £2.9m saving on the Alordbility Cap
on East Lothian Community Hospital

HUB HAS A STRONG
SUPPLY CHAIN

We have almos100 experienced
companies, including contractors,
architects, engineers and advisers
ready to assist with projects. In
addition, each of our Tier 1
Contractors have an average

of 335 Scottish SMEson their
supply chain.

HUB IS AWARD WINNING

With more than40 shortlists and 16 wins, our projects and team have received industry recognition in

local, national and international awards. Notably, Hub South East was named Developer of the Year at
the international Partnerships Awards in 2018.
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